
ID Notes Task Name Duration Start Finish Predecessors

1 Procurement 46 days Wed 2/10/10 Fri 4/16/10
2 Advertisement 20 days Wed 2/10/10 Thu 3/11/10
3 Bid Evaluation and Qualification 9 days Thu 3/11/10 Wed 3/24/10 2
4 Bid Evaluation Conference 0 days Thu 3/25/10 Thu 3/25/10 3FS+1 day
5 Award 0 days Mon 3/29/10 Mon 3/29/10 4FS+2 days
6 NTP 0 days Fri 4/16/10 Fri 4/16/10 5FS+14 days
7 Contractor Mobilization 43 days Mon 4/19/10 Fri 6/18/10 6FS+1 day
8 Pre-Construction Meeting & Chartering 0 days Tue 4/20/10 Tue 4/20/10 6FS+2 days
9 Shop Drawing Review, Approval & Procure 305 days Fri 5/7/10 Tue 5/17/11

10 Steel Shop Drawing Rev & Appr 80 days Fri 5/7/10 Wed 8/18/10 6SS+15 days
11 PC Girder Shop Drawing Rev & Approval 45 days Fri 5/7/10 Thu 7/8/10 6SS+15 days
12 Mech.-a-Elect Shop Drawing Review & Approve. 111 days Fri 5/7/10 Fri 9/24/10 6FS+15 days
13 Design & Fabricate Temporary Cofferdams 90 days Fri 5/7/10 Mon 8/30/10 6SS+15 days
14 Design & Fabricate Temp Trestles N & S 80 days Fri 5/7/10 Wed 8/18/10 6FS+15 days
15 Bascule Leaves Fabrication 180 days Wed 8/18/10 Fri 3/25/11 10
16 Approach PC Girder Fabrication 140 days Tue 11/30/10 Tue 5/17/11 11FS+120 da
17 M & E System Procurement 230 days Fri 9/24/10 Wed 6/29/11
18 Mechanical System Procurement 230 days Fri 9/24/10 Wed 6/29/11 12
19 Electrical System Procurement 180 days Fri 9/24/10 Sat 4/30/11 12
20 Site Preparation 228 days Fri 6/18/10 Tue 3/22/11
21 Hazard Material Remediation 14 days Fri 6/18/10 Tue 7/6/10 7
22 TESC Installation 14 days Fri 6/18/10 Tue 7/6/10 7
23 Building Demo & UST Removal 14 days Tue 7/6/10 Thu 7/22/10 22
24 Relocate Existing Utilities 172 days Tue 7/6/10 Mon 1/31/11 22
25 Earthquake Drain Installation 90 days Thu 12/2/10 Tue 3/22/11 24FS-8 wks
26 Allowable 1st Year  In-Water Construction 161 days Mon 8/2/10 Tue 2/15/11
27 Construct Temporary Work Trestle 77 days Fri 6/18/10 Sat 9/18/10
28 In-Water Standby Time 45 edays Fri 6/18/10 Mon 8/2/10 7
29 IN-WTR Partially Remove Existing Fender for Barge 8 days Mon 8/2/10 Wed 8/11/10 28

30 IN-WTR Partially Remove Existing Fender for Barge 8 days Mon 8/2/10 Wed 8/11/10 28

31 IN-WTR Construct Work Trestle South 26 days Wed 8/18/10 Sat 9/18/10 14

32 IN-WTR Construct Work Trestle North 26 days Wed 8/18/10 Sat 9/18/10 14

33 Bascule Span Foundation & Pier Constr. 200 days Sat 9/18/10 Wed 5/18/11
34 IN-WTR Construct Cofferdam South Bascule 23 days Sat 9/18/10 Fri 10/15/10 13,14,31

35 Excavate within Cofferdam - South Bascule 20 days Fri 10/15/10 Mon 11/8/10 34
36 Install Exterior Waler Truss - South 4 days Mon 11/8/10 Sat 11/13/10 35
37 Backfill Cofferdam - South 3 days Sat 11/13/10 Wed 11/17/10 35,36
38 Set Dredge Equipment South 4 days Fri 10/15/10 Wed 10/20/10 34
39 Cast & Dredge Seg. 1 South 17 days Wed 11/17/10 Thu 12/9/10 37
40 Cast & Dredge Seg. 2 South 13 days Thu 12/9/10 Sat 12/25/10 39
41 Cast & Dredge Seg. 3 South 13 days Sat 12/25/10 Tue 1/11/11 40
42 Cast & Dredge Seg. 4 South 12 days Tue 1/11/11 Wed 1/26/11 41
43 IN-WTR Remove Cofferdam- South 6 days Wed 1/26/11 Wed 2/2/11 42

44 Caisson Cap & Lower Pier Walls - South Bascule 18 days Wed 2/2/11 Thu 2/24/11 43
45 Complete Excavation South Bascule 9 days Thu 2/24/11 Mon 3/7/11 44
46 Clean & Install Seal-South 4 days Mon 3/7/11 Fri 3/11/11 45
47 Set Micro-Tunneling Equip. 10 days Fri 3/11/11 Wed 3/23/11 46
48 Bore Submarine Micro-Tunnel 15 days Wed 3/23/11 Sat 4/9/11 47
49 Complete Caisson Cap 5 days Sat 4/9/11 Fri 4/15/11 48
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50 Construct Bascule Pier & Trunnion Frame - South 48 days Wed 3/23/11 Wed 5/18/11 44,47
51 IN-WTR Construct Cofferdam North Bascule 23 days Sat 9/18/10 Fri 10/15/10 32

52 Excavate within Cofferdam - North Bascule 22 days Fri 10/15/10 Wed 11/10/10 51
53 Install Exterior Waler Truss -North 4 days Wed 11/10/10 Tue 11/16/10 52
54 Backfill Cofferdam - North 3 days Tue 11/16/10 Fri 11/19/10 52,53
55 Set Dredge Equipment North 4 days Fri 10/15/10 Wed 10/20/10 51
56 Cast & Dredge Seg. 1 North 17 days Fri 11/19/10 Sat 12/11/10 54
57 Cast & Dredge Seg. 2 - North 12 days Sat 12/11/10 Mon 12/27/10 56
58 Cast & Dredge Seg. 3 - North 12 days Mon 12/27/10 Tue 1/11/11 57
59 Cast & Dredge Seg. 4 - North 12 days Tue 1/11/11 Wed 1/26/11 58
60 Cast & Dredge Seg. 5 - North 10 days Wed 1/26/11 Mon 2/7/11 59
61 Remove Portion of Existing Wharf-Boeing 16 days Fri 11/19/10 Fri 12/10/10 54
62 IN-WTR Remove Cofferdam- North 6 days Mon 2/7/11 Tue 2/15/11 60

63 Caisson Cap & Lower Pier Walls - North Bascule 18 days Tue 2/15/11 Tue 3/8/11 62
64 Complete Excavation North Bascule 9 days Tue 3/8/11 Fri 3/18/11 63
65 Clean & Install Seal-North 4 days Fri 3/18/11 Wed 3/23/11 64
66 Set Submarine Tube Const. Platform 4 days Wed 3/23/11 Mon 3/28/11 65
67 Complete Caisson Cap 5 days Sat 4/9/11 Fri 4/15/11 48
68 Construct Bascule Pier & Trunnion Frame - North 48 days Wed 3/23/11 Wed 5/18/11 65
69 Allowable 2nd Year In-Water Work 162 days Mon 8/1/11 Wed 2/15/12
70 Bascule Span Superstructure Construction 145 days Wed 5/18/11 Mon 11/7/11
71 Bascule Leaf Erection-Heel Portion South 20 days Wed 5/18/11 Sat 6/11/11 50,15,18FS-4
72 Bascule Leaf  Erection-Heel Portion North 20 days Wed 5/18/11 Sat 6/11/11 68,15,18FS-4
73 Install Electrical Feed to North Bascule Pier 8 days Wed 6/29/11 Sat 7/9/11 68,17
74 Install Electrical Feed to South Bascule Pier 8 days Wed 6/29/11 Sat 7/9/11 50,68,17,48
75 Install Mech. & Electric-South 21 days Sat 7/9/11 Wed 8/3/11 73,74
76 Install Mech. & Electric-North 24 days Wed 7/27/11 Wed 8/24/11 74,75FS-1 wk
77 Form & Cast South Counterweight Partial 18 days Sat 6/11/11 Sat 7/2/11 71
78 Form & Cast North Counterweight. Partial 17 days Sat 6/11/11 Fri 7/1/11 72
79 Mech. & Electrical System Testing & Adjustment 16 days Wed 8/24/11 Tue 9/13/11 76
80 Erect Center Portion Bascule Leaves on Barge 47 days Wed 5/18/11 Thu 7/14/11 15,71SS
81 Install Deck, Pavement & Barriers  Bascule  Center sp 23 days Thu 7/14/11 Wed 8/10/11 80
82 Float-In, Center Bascule Span 3 days Tue 9/13/11 Fri 9/16/11 81,79
83 Open New Bascule Span for River Traffic 1 day Fri 9/16/11 Sat 9/17/11 82
84 Complete CNWT and Balancing 12 days Sat 9/17/11 Sat 10/1/11 83
85 Mech. & Elect System Testing & Adjusting 24 days Sat 10/1/11 Sat 10/29/11 84
86 Construct Bascule Fixed Span Deck 31 days Sat 10/1/11 Mon 11/7/11 84
87 Approach Spans Construction 156 days Mon 1/31/11 Thu 8/4/11
88 Construct Approach Pier Foundations- South 15 days Mon 1/31/11 Fri 2/18/11 24
89 Construct Approach Pier Foundations- North 16 days Sat 4/9/11 Thu 4/28/11 90
90 Construct Approach Abut Foundations-South 16 days Tue 3/22/11 Sat 4/9/11 88,25
91 Construct Approach Abut Foundations-North 16 days Thu 4/28/11 Tue 5/17/11 89,25
92 Construct Approach Pier-South 24 days Fri 2/18/11 Fri 3/18/11 88
93 Construct Approach Pier-North 24 days Fri 3/18/11 Fri 4/15/11 92
94 Construct Approach Abut-South 24 days Sat 4/9/11 Sat 5/7/11 90
95 Construct Approach Abut-North 24 days Tue 5/17/11 Wed 6/15/11 91
96 Approach Span Girder Erection-South 12 days Wed 5/18/11 Thu 6/2/11 94,16,50,92
97 Approach Span Girder Erection-North 12 days Wed 6/15/11 Wed 6/29/11 95,93,68,16
98 Construct Approach Deck -South 24 days Thu 6/2/11 Thu 6/30/11 96
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99 Construct Approach Deck -North 23 days Wed 6/29/11 Wed 7/27/11 97
100 Constr. Approach Sidewalk & Barricades-South 7 days Thu 6/30/11 Sat 7/9/11 98
101 Constr. Approach Sidewalk & Barricades-North 7 days Wed 7/27/11 Thu 8/4/11 99
102 Approach Roadway Construction 214 days Sat 5/7/11 Mon 1/23/12
103 Const. Stage 1 Rdwy. & SE Walls - South 80 days Sat 5/7/11 Thu 8/11/11 94
104 Construction Stage 2 Rdwy. - South 10 days Thu 8/11/11 Tue 8/23/11 103
105 Constr. Western Portion North SE Walls - Stage 2 82 days Wed 6/15/11 Wed 9/21/11 95
106 Const. Rdwy. - Stage 3 - South 15 days Mon 11/7/11 Mon 11/28/11 120
107 Constr. Eastern Portion SE Wall - North - Stage 3 60 days Mon 11/7/11 Mon 1/23/12 125SS,121
108 Utility Lines 37 days Tue 8/23/11 Thu 10/6/11
109 Install Utility Lines -South 12 days Tue 8/23/11 Wed 9/7/11 104
110 Install Utility Lines -North 13 days Wed 9/21/11 Thu 10/6/11 105
111 Luminaries / Signals / Signs / Gates / Rails 24 days Thu 10/6/11 Thu 11/3/11
112 Intall Lights / Signals / Signs / Gates / Rails - South 12 days Thu 10/6/11 Thu 10/20/11 109,110
113 Install Lights / Signals / Signs / Gates / Rails - North 12 days Thu 10/20/11 Thu 11/3/11 110,112
114 Allowable 2nd Year In-Water Work 162 days Mon 8/1/11 Wed 2/15/12
115 Remove Temporary Work Trestles for New Bridge 22 days Wed 7/27/11 Mon 8/22/11
116 In-Water Standby Time 4 days Wed 7/27/11 Mon 8/1/11 99
117 IN-WTR Remove Construction Trestle-South 18 days Mon 8/1/11 Mon 8/22/11 116

118 IN-WTR Remove Construction Trestle-North 18 days Mon 8/1/11 Mon 8/22/11 116

119 Open Bridge to Traffic 60 days Mon 11/7/11 Mon 1/23/12
120 Divert Traffic to New Bridge - 2 Lanes 0 days Mon 11/7/11 Mon 11/7/11 112,113,86

121 Close Existing Bridge 0 days Mon 11/7/11 Mon 11/7/11 120
122 Divert Traffic to New Bridge - 4 Lanes 0 days Mon 1/23/12 Mon 1/23/12 106,107

123 Remove Existing Bridge 140 days Mon 11/7/11 Thu 5/10/12
124 Remove Existing Upland Approaches - South 20 days Mon 11/7/11 Sat 12/3/11 121
125 Remove Existing Upland Approaches - North 20 days Mon 11/7/11 Sat 12/3/11 121
126 Constr. South Rain Garden, Landscaping, Roads 120 days Sat 12/3/11 Thu 5/10/12 124
127 Const. North Upland Restoration 60 days Sat 12/3/11 Thu 2/16/12 125
128 IN-WTR Remove Existing Fender-South 12 days Mon 11/7/11 Tue 11/22/11 121

129 IN-WTR Remove Existing Fender - North 12 days Mon 11/7/11 Tue 11/22/11 121

130 IN-WTR Drive Steel Piles for Construction Trestle -South 23 days Tue 11/22/11 Wed 12/21/11 117,128,129,

131 IN-WTR Drive Steel Piles for Construction Trestle-North 23 days Tue 11/22/11 Wed 12/21/11 118,128,129,

132 IN-WTR Construct Trestle-South 20 days Wed 12/21/11 Tue 1/17/12 130

133 IN-WTR Construct Trestle-North 20 days Wed 12/21/11 Tue 1/17/12 131

134 Remove existing Bascule Deck-South 12 days Tue 1/17/12 Tue 1/31/12 132
135 Remove existing Bascule Deck-North 12 days Tue 1/17/12 Tue 1/31/12 133
136 Remove existing Bascule Leaf-South 22 days Tue 1/31/12 Wed 2/29/12 134
137 Remove existing Bascule Leaf-North 22 days Tue 1/31/12 Wed 2/29/12 135
138 Remove existing Mech. & Elect-South 4 days Wed 2/29/12 Tue 3/6/12 136,137
139 Remove existing Mech. & Elect-North 4 days Tue 3/6/12 Mon 3/12/12 137,138
140 IN-WTR Construct Existing Basc. Pier Cofferdam- South 20 days Tue 1/17/12 Thu 2/9/12 132

141 IN-WTR Construct Existing Basc. Pier Cofferdam- North 20 days Tue 1/17/12 Thu 2/9/12 133

142 Remove Existing Lower Bascule Pier-South 8 days Tue 3/6/12 Fri 3/16/12 140,138
143 Remove Existing Lower Bascule Pier-North 8 days Mon 3/12/12 Thu 3/22/12 141,139
144 Remove Existing Bascule Pier Foundation-South 7 days Fri 3/16/12 Tue 3/27/12 142
145 Remove Existing Bascule Pier Foundation-North 7 days Thu 3/22/12 Mon 4/2/12 143
146 IN-WTR Install Cofferdam Approach Piers South 5 days Sat 12/3/11 Fri 12/9/11 124

147 IN-WTR Install Cofferdam Approach Piers North 5 days Sat 12/3/11 Fri 12/9/11 125
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148 Remove Existing Approach Water Piers-South 7 days Fri 12/9/11 Sat 12/17/11 146
149 Remove Existing Approach Water Piers-North 7 days Fri 12/9/11 Sat 12/17/11 147
150 Remove Existing Approach Piers Foundation-South 7 days Sat 12/17/11 Tue 12/27/11 148
151 Remove Existing Approach Piers Foundation-North 7 days Sat 12/17/11 Tue 12/27/11 149
152 Allowable 3nd Year In-Water Work 112.85 days Wed 8/1/12 Fri 12/14/12
153 Construct New Fender Sys & Remove Trestle 264 days Fri 12/9/11 Mon 11/19/12
154 In-Water Standby Time 172 days Fri 12/9/11 Wed 8/1/12 147
155 IN-WTR Constr. Part of New Fender System-South 14 days Wed 8/1/12 Fri 8/17/12 154,136,137

156 IN-WTR Constr. Part of New Fender System-North 14 days Fri 8/17/12 Tue 9/4/12 155

157 IN-WTR Remove So Demo. Trestle & Cofferdams 9 days Fri 8/17/12 Tue 8/28/12 155,144,145

158 IN-WTR Remove No. Demo. Trestle & Cofferdams 9 days Tue 9/4/12 Fri 9/14/12 156

159 IN-WTR Install Shoreline Sheeting 5 days Fri 9/14/12 Thu 9/20/12 157,158

160 IN-WTR Complete So. Prop. Fender Sys. 12 days Fri 9/14/12 Fri 9/28/12 157,158

161 IN-WTR Complete No. Prop. Fender Sys. 12 days Fri 9/14/12 Fri 9/28/12 158

162 Up-Land Shoreline Restoration 45 days Thu 9/20/12 Tue 11/13/12 159
163 IN-WTR Remove Shoreline Sheeting 5 days Tue 11/13/12 Mon 11/19/12 162

164 Cleaning / Site Preparation / Demob.. 21 days Mon 11/19/12 Sat 12/15/12 163
165 Gears / Rockers / Landscape Features 130 days Wed 2/29/12 Mon 8/27/12
166 Salvage Gears / Rockers / Landscape Features 20 days Wed 2/29/12 Wed 3/28/12 136,137
167 Modify Gears / Rockers / Landscape Features 90 days Wed 3/28/12 Fri 8/3/12 166
168 Install Gears / Rockers / Landscape Features 20 days Fri 8/3/12 Mon 8/27/12 167
169 Contractor Off Site 0 days Sat 12/15/12 Sat 12/15/12 164
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